City of Archer City
Open Regular City Council Meeting
Thursday, November 18, 2025, 6:30 P.M.

The Mayor and City Council of the City of Archer City, met for an open regular city council meeting on Tuesday,
November 18, 2025 at 6:30 p.m. in the City Council Chambers, 116 S. Sycamore, Archer City, Texas.

Call to Order
Mayor Steven Schroeder called the meeting to order at 6:30 p.m. Billy Burks gave the invocation. Mayor Schroeder
led the Pledge of Allegiance for the United States and Texas flags.

The following Council members were present for roll call:
Mayor Steven Schroeder
Council Members Megan Randall

Greg Anderson - absent

Paula Bradley

Billy Burks

Leslie Hash

Staff present: City Manager — Ronnie Meyer, City Secretary — LaFonda Huffman, Police Chief — Justin Perron

Guests Present — Jonathan Nelson, Kellie Perron, Rhiannon Myracle, Caylen Myracle, Karen Aulds and Nathan
Lawson — Archer County News

Public Comments
There were no public comments.

NEW BUSINESS

Consent Agenda

Leslie Hash made the motion to approve the Consent Agenda. Paula Bradley seconded the motion. All members
present voted “Aye”.

Monthly Report:

City Manager report — Ronnie Meyer

Monthly Police Report — Chief Justin Perron

City Secretary report: Financial Report — LaFonda Huffman
4B report: None

OLD BUSINESS

Resolution 501 4-B Project — City of Archer City Grant Match

LaFonda Huffman addressed council concerning Resolution No. 501 authorizing a project to contribute up to
$50,000.00 of 4B funds to the City of Archer City to provide the required grant match for the TXCDBG
$500,000.00 Downtown Revitalization Grant Program to provide sidewalks and lighting for the Archer City
downtown public square. Paula Bradley made the motion to approve Resolution 501. Billy Burks seconded the
motion. All members present voted “Aye”.

Resolution 502 4-B Project — Gary Johnston Post 198 American Legion

LaFonda Huffman addressed council concerning Resolution No. 502 authorizing a project to contribute up to
$21,000.00 of 4B funds to the Gary Johnston Post 198 American Legion to fund improvements to the club area and
game room. Billy Burks made the motion to approve Resolution 502. Paula Bradley seconded the motion. All
members present voted “Aye”.

NEW BUSINESS

2026 Holiday Closing Schedule

Ronnie Meyer presented the 2026 Holiday closing schedule. Paula Bradley made the motion to approve the 2026
Holiday Closing schedule. Megal Randall seconded the motion. All members present voted “Aye”.

Raw Water Line Meters and Charges
Ronnie Meyer addressed council regarding the raw water line meters and charges. No action was taken.



Personnel Policy Revisions

LaFonda Huffman addressed council regarding personnel policy Amendment # 7, Sec. 3.18. Secondary Emplooyment
and Volunteer Activities and Amendment #8, Section 4.03. Compensation for Overtime Work. Leslie Hash made the
motion to approve the personnel policy revisions. Megan Randall seconded the motion. All members present voted
“Aye”.

Investment Report
LaFonda Huffman presented the 3™ quarter 2025 investment report. Leslie Hash made the motion to approve the
investment report. Paula Bradley seconded the motion. All members present voted “Aye”.

Construction Contract for TxCDBG #CDV23-0041 Waterline Project

Ronnie Meyer addressed council regarding a construction contract related to the TkxCDBG #CDV23-0041 waterline
project. Paula Bradley made the motion to approve the full construction project in the amount of $568,640.00. Billy
Burks seconded the motion. All members present voted “Aye”.

Adjournment
There being no further business to come before the City Council, Billy Burks moved to adjourn at 7:51 p.m. Megan
Randall seconded the motion. All members present voted “Aye”.

LaFonda Huffman, City Secretary Steven Schroeder, Mayor
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